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Email remains one of the most powerful tools in a

marketer’s toolkit when it’s done right. With every dollar

spent generating an average return of $36, email marketing

consistently outperforms nearly every other digital channel.

But true success goes beyond simply sending emails — it

requires strategy, precision, and a strong technical

foundation.

This guide will walk you through every essential step of

building a high-performing email program. From properly

setting up deliverability to segmenting your list, crafting

targeted messages, automating your touchpoints, and

maintaining long-term performance, you’ll learn how to

send emails that truly resonate.

Whether you’re launching your first campaign or optimizing

an existing strategy, this guide will help ensure your emails

reach inboxes, drive engagement, and strengthen

relationships with every contact in your database.

Introduction
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Chapter 1: Getting Started 

Before you send your first email campaign, it’s important to
establish a strong foundation. A clear strategy, clean data, and a
solid understanding of your audience prepare you for long-term
success and ensure that every message is meaningful and
effective.

Why Email Still Works

Email remains one of the most reliable digital channels for building
relationships with prospects and customers. Unlike social media
platforms or paid advertising, you own your email list, making it a
long-term, high-value asset for nurturing leads, driving
conversions, and supporting your entire buyer’s journey.

Its power lies in direct reach, personalization opportunities, and
measurable performance, which makes email one of the highest
ROI marketing channels available.
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Common Pitfalls for Beginners

Many new marketers jump straight into designing emails or
writing copy before establishing the core foundations needed
for consistent performance. 

Sending to an unvalidated list can damage your domain
reputation, and unclear goals often lead to inconsistent results
or audience fatigue.

Taking time upfront to build the right infrastructure protects
your deliverability and sets every future campaign up for
success.

What You’ll Need

To get started effectively, ensure you have:
A reliable email marketing platform
(HubSpot, Mailchimp, Klaviyo, etc.)
A validated contact list
Minimizes bounces and protects your domain reputation.
Clear goals for each campaign
Whether you want downloads, webinar signups, demo
requests, or replies.
Defined audience segments

05 | Chapter 1: Getting Started

Pro Tip:

Define success before you hit “send.” A clear goal
keeps every decision focused, whether that means
downloads, demo requests, or replies.



Chapter 2: Technical Setup
for Deliverability

Deliverability is the foundation of every successful email program.
Without the proper technical setup in place, even your best
content may never reach inboxes. Establishing authentication,
validating your list, and warming up your sending reputation helps
you build trust with inbox providers and protects your long-term
performance.

Run a List Validation

Start by validating your contacts before sending any campaigns.
Tools like NeverBounce and Kickbox identify invalid or risky email
addresses that could cause bounces. 

Removing these contacts early protects your sender score and
ensures you begin with a clean, reliable list.

Authenticate Your Domain

Set up SPF, DKIM, and DMARC to verify that your email domain is
legitimate. These authentication protocols signal to inbox
providers that your emails come from a trusted source, reducing
the likelihood of your messages being flagged as spam.

Consistent authentication also supports stronger brand alignment,
helping your emails appear more professional and secure.
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Warm Up Your Sending Reputation

If your domain or IP is new, or if you have not been sending
regularly, gradually increase your email volume. Begin with your
most engaged contacts and expand slowly over time. 

This steady ramp-up builds positive engagement signals and
helps establish your sender reputation safely.

Maintain Sender Consistency

Use consistent from names, sender addresses, and reply-to
emails across all campaigns. Familiarity improves trust and
increases open rates. 

Make sure your reply-to address is monitored so contacts can
easily respond and engage with your messages.

Why This Matters

Inbox providers closely monitor your sending habits. When you
authenticate your domain, send to validated contacts, and keep
engagement high, you show that you are a trustworthy sender. 

This improves inbox placement and reduces the chance of being
filtered into spam.
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Quick Win:

Run your first test email through Mail-Tester.com or
Google Postmaster Tools. These tools highlight
deliverability issues early so you can fix them before
sending a full campaign.
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Chapter 3: Building and
Segmenting Your List 

A strong email program starts with a high-quality list.
Segmentation allows you to send relevant messages that
resonate with your audience, create better engagement, and
increase conversions. By understanding who your contacts are
and where they are in their journey, you can deliver personalized
experiences that feel timely and valuable.

Understanding Inclusion and Exclusion Criteria

Not every contact should receive every email. Determine who
should receive your message by defining clear inclusion and
exclusion rules. Exclude people who have already converted,
unsubscribed, or are not a fit for the content. Include only
contacts who will find the information relevant and helpful.
Thoughtful criteria create more meaningful outreach and protect
your list health over time.



Segmentation Strategies

Segmentation transforms email from a one-size-fits-all
broadcast into a personalized, targeted channel. Useful
segmentation categories include:

Lifecycle Stage: Leads, qualified prospects, current
customers, or lapsed clients

Engagement Levels: Highly engaged vs inactive contacts

Demographics and Firmographics: Industry, company size,
job role, or region

Behavioral Data: Website visits, downloads, event
attendance, or recent activity

The more aligned your message is to each group’s needs and
behaviors, the better your results will be.

Quality Over Quantity

A larger list does not always mean better performance. Smaller,
well-curated segments often outperform large broadcasts
because the content feels more tailored. Relevance is what drives
opens, clicks, and conversions. 

It’s better to send to 500 highly relevant people than 5,000 barely
interested ones. Highly targeted lists protect your deliverability
and increase conversions.
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List Hygiene

Regular list maintenance is essential for strong deliverability.
Remove hard bounces, duplicated contacts, and long-term
inactive users. 

While platforms like HubSpot automatically suppress bounces
and unsubscribes, ongoing hygiene ensures accurate metrics and
a healthy sending reputation.

Cleaning your list helps protect your domain reputation and
provides a more realistic picture of your true audience.
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Pro Tip:

If you are frequently building static lists, consider
switching to active lists. Active segmentation
updates automatically based on contact behavior
and properties, making targeting easier and more
accurate over time.



Chapter 4: Crafting
Targeted Campaigns

Every successful email campaign starts with clarity and purpose.
When you align your content with the goals of your campaign and
the needs of your audience, you create messages that guide
contacts through their buyer’s journey and inspire action. 

Strategic planning ensures your emails are relevant, engaging,
and built to convert.

Start With the Campaign Goal and CTA

Begin by defining what you want recipients to do. Whether you
want them to download a guide, request a demo, register for an
event, or continue nurturing, your goal should guide every
decision you make during creation.

A clear goal shapes the message, determines the segmentation,
and helps you craft a strong call to action that supports the
intended outcome.
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Match Content to the Buyer’s Journey

Different stages of the buyer’s journey require different types of
content. Aligning your message to where your contact is in the
process increases relevance and engagement.

Awareness: Educational blogs, guides, or industry insights

Consideration: Comparisons, testimonials, webinars, or case
studies

Decision: Consultations, demo invites, or limited-time offers

By matching content to intent, you help your contacts move
naturally toward conversion.

Personalization Tactics

Personalization is more than adding a name. Use dynamic
content, interest-based copy, and behavior-driven messaging to
create meaningful experiences.

Tailoring your messaging to specific user actions or preferences
shows your audience that your emails are designed for them, not
sent to everyone.
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Avoid One Size Fits All Messaging

Your entire audience does not think, behave, or engage the same
way. Adjust tone, visuals, send times, and CTAs based on
segmentation. The more tailored your content is, the more likely it
is to resonate.

Quick Win:

Why This Matters

Targeted and personalized campaigns consistently outperform
generic sends. Emails that align with the recipient’s stage, needs,
and intentions drive higher engagement, build trust, and lead to
stronger conversions over time.

Start by personalizing based on the most recent
action or topic of interest, such as a downloaded
guide or a visited page. This simple approach
improves engagement quickly and sets the
foundation for more advanced automation later.
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Chapter 5: Measuring and
Interpreting Results

Measurement transforms activity into insight. By understanding
how your emails perform, you can refine your strategy, uncover
opportunities, and ensure your marketing efforts support your
goals. Tracking key metrics helps you identify what is working
well and where improvements can be made..

Key Metrics to Track

Focus on the core performance indicators that reveal how
effectively your audience is engaging with your content.

Deliverability Rate: Aim for 95 percent or higher

Open Rate: A healthy range is typically 20 to 40 percent

Click Through Rate: Most campaigns see 2 to 5 percent

Conversion Rate: Measures how many contacts completed
your primary call to action

These metrics provide a clear snapshot of how your campaigns
are performing at each stage.

Industry Benchmarks

Benchmarks help you understand where your results stand
compared to typical performance. Use them as a general
reference, but remember that every audience is unique. Trends
over time are more important than one off results.



Using Data for Next Steps

Performance patterns reveal what to adjust moving forward.

High opens and low clicks signal that the content or CTA
may need improvement.

Low opens suggest testing new subject lines or send times.

High bounce rates indicate it is time to clean or revalidate
your list.

Use these insights to make targeted improvements to future
campaigns.

Quick Win: 

Why This Matters

Your analytics reveal more than just numbers. They show you
what your audience prefers, how they behave, and what
motivates them to take action. Interpreting results thoughtfully
allows you to build campaigns that evolve with your audience and
consistently improve over time.

Review performance by segment, not just overall
volume. What resonates with highly engaged
subscribers may not work for colder or newer
contacts.
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Chapter 6: Optimization
Tools and Automation

Optimization and automation allow you to scale your email
marketing efforts without increasing your workload. By
leveraging tools that enhance timing, personalization, and
performance, you can consistently deliver relevant messages
that align with each contact’s behavior and interests. Automation
helps you reach the right people at the right time while
maintaining a human touch.

Send Time Optimization

Improve engagement by sending emails when your contacts are
most likely to open them. Tools like Seventh Sense or your email
platform’s built-in optimization features analyze historical behavior
to determine the best times to send for each subscriber.

This small adjustment can lead to significantly higher open and
click rates.

A/B Testing

Testing helps you make informed decisions and continuously
improve performance. Experiment with one variable at a time,
such as subject lines, CTAs, images, or layout. Even small
improvements in open or click through rates can create
meaningful results across a large list.

Regular testing also helps you understand what resonates with
different audience segments.
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Workflow Automation

Automating your email sequences ensures consistent
communication without requiring manual effort. Set up workflows
for welcome series, post download nurturing, event follow ups, re
engagement campaigns, or lead qualification.

Thoughtfully designed workflows keep your brand visible, guide
leads through the buyer’s journey, and build stronger long term
engagement.

Active vs Static Lists

Active lists update automatically based on changing contact data
or behaviors. These dynamic lists improve personalization and
make segmentation easier. Static lists remain fixed and are best
used for one time sends or snapshots of a specific audience.

Most ongoing nurturing and automated campaigns perform best
when built using active lists.



Quick Win:

Why This Matters

Automation increases efficiency, improves personalization, and
ensures that every contact receives timely, relevant
communication. Once your workflows and optimization tools are
in place, your email strategy becomes scalable, predictable, and
easier to maintain.

Start by automating your highest performing
manual campaign. For example, convert a strong
follow up email into a simple three step nurture
workflow. This helps you save time immediately
while maintaining consistent engagement.

17 | Chapter 6: Optimization Tools and Automation



18 | Chapter 7: Best Practices and Ongoing Maintenance 

Chapter 7: Best Practices
and Ongoing Maintenance

Email marketing is not a set it and forget it strategy. To maintain
strong performance, protect your deliverability, and continue
building trust with your audience, consistent maintenance and
ongoing refinement are essential. Regular reviews help you stay
aligned with evolving customer needs and industry standards.

Regular Data Cleansing

Your database should be cleaned on a consistent schedule.
Review your contacts quarterly to remove inactive addresses, fix
errors, merge duplicates, and correct formatting issues. Keeping
your data accurate ensures better segmentation, stronger
reporting, and improved deliverability.

Healthy data leads to better engagement and more reliable
results.

Monitor Engagement

Not all subscribers will stay active forever. Contacts who have not
opened or clicked in six months should be placed into a re
engagement or suppression workflow. This protects your sender
reputation and helps you focus your efforts on the most
responsive audience.

If re-engagement efforts do not result in activity, it may be time to
suppress or remove those contacts.



Stay Current on Compliance

Email regulations evolve frequently. Stay up to date on privacy
laws such as GDPR, CAN SPAM, and other regional
requirements. Always include a clear unsubscribe link, provide
accurate sender information, and honor opt out requests
promptly.

Compliance protects your brand and helps maintain trust with
your audience.

Continual Learning

Review performance data regularly to understand what is working
and what needs improvement. Adjust subject lines, test CTAs,
review workflows, and refine your segmentation strategy. Regular
audits of your automations ensure they continue to support your
goals as your audience grows.
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Quick Win:

Why This Matters
Consistent maintenance improves deliverability, protects your
domain reputation, and ensures your campaigns stay aligned with
your audience’s expectations. The more regularly you evaluate and
refine your strategy, the stronger and more effective your email
program becomes.

Create an internal email playbook. Document
testing insights, high performing campaigns, subject
line results, segmentation strategies, and lessons
learned. This becomes a valuable resource that
strengthens your email program over time.



BOOK A MEETING TO GET STARTED

Ready to Improve
Your Email
Marketing?

Consider an email marketing audit  

Our audit identifies deliverability issues, strengthens your list
strategy, and helps you optimize every part of your email
program. Get clear recommendations to boost engagement and
maximize results.

https://www.nextinymarketing.com/hubspot-audit
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